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Key takeaways

Various schools/majors Forecast Taking difference in from others
Various companies Backcast Sharing your thought/insights
Various Expert Hypothesis construction
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Pre-Workshop coverage
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Pre-Workshop Coverage Individual work

Creating Future
Scenario

Future exploration Uncertain future

Building Concept

Let’s create future scenario together.



Approach for future hypothesis construction

FAITH

Un-known

©Business Futures Network

Inside out thinking Outside in thinking

Keynote/Expert Presentation x Future Exploration
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Pre-Workshop Overview

Pre-Workshop Coverage )

Creating Future
Scenario

Future issues Future exploration Uncertain future

1st half 2nd half
13:00~15:15 15:40~17:20

Seminar Breakout room
Individual work Interactive session
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1st half Future issues

Future issues

Initial hypothesis construction about key points of

according to inside-out thinking

Perspective

year2040

© 2022 IBM Corporation



Worksheet 1 Future Insight

Worksheets are in MURAL. Please find and choose one space.
Write your name in gray stickynote upper Left side.

What will change?

How is it until now?

How will it be?

Hypothesis basis

v Which topic will impact to it?
v What is constraints?
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2nd half Future exploration

Choose one breakout room which you like.

Breakout room 1 Breakout room 2 Breakout room 3

Human and EV Social/Environment and EV Technology and EV

Future exploration

Future scanning and hypothesis construction about uncertain future

Creating Future Scenario

Combine worksheet 1 and 2. Ideate future needs.
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Future Exploration

Future exploration

Future scanning and hypothesis construction about uncertain future CHANGE

Future Timeline

2022 2023 2024 2025 2026 2027 2028 2028 2090 2081 2092 2093 2094 2095 2098 2099
2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2100 2101 2103 2104 2105 2107 2108 2109
2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2110 21 212 213 214 2115 2116 2117 218 219
2050 2051 2052 2053 2054 2055 2056 2057 2058 2059 2120 2121 2122
2060 2061 2062 2063 2064 2065 2066 2067 2068 2069 2137
2070 2071 2072 2073 2074 2075 2076 2077 2078 2079 2140 2141
2080 2081 2082 2083 2084 2085 2086 2087 2088 2150
2035 ZTBOKE (3s51) mona s zeow g 12
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Extract future topic from “Future

Timeline”

Write topic in MURAL
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Worksheet 2 Uncertain Future

Uncertain Future

hypothesis construction about uncertain future

Title
Overview Point
Until now But,
v' What is change? —
v Which scene?
—
—
—
in 2040.
A

Background basis

Topic from Future timeline and Expert presentation
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Creating Future Scenario

Combine worksheet 1 and 2. Ideate future needs.

Worksheet 2

Worksheet 2

Worksheet 2

Worksheet 2

-~

Worksheet 1

Future needs

Future needs

Future needs

Future needs

Worksheet 1

Future needs

Future needs

Future needs

Future needs

Worksheet 1

Future needs

Future needs

Future needs

Future needs

Worksheet 1

Future needs

Future needs

Future needs

Future needs

Worksheet 1

Future needs

Future needs

Future needs

Future needs
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