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Key takeaways

Diversity

Future Insight

Co-Creation

Various schools/majors
Various companies

Various Expert

Forecast
Backcast

Hypothesis construction

Taking difference in from others
Sharing your thought/insights
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Pre-Workshop coverage

Today

Pre-Workshop

Future Insights

July

WorkshopⅠ

Concept
Sophistication

Sept.

WorkshopⅡ

Maturing Story

Entry period

First Second Final

First screening Second screening Final screening

October

Awards 
Ceremony

Future issues Future exploration Uncertain future
Creating Future 

Scenario
Building Concept

Pre-Workshop Coverage Individual work

Let‘s create future scenario together.
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Approach for future hypothesis construction

FACT

Known

FAITH

Un-known

FEAR

Un-Certain

©Business Futures Network

Inside out thinking Outside in thinking 

Keynote/Expert Presentation

Several Research

Future Exploration

SNS, Blog, SF Movie
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Pre-Workshop Overview 

Future issues Future exploration Uncertain future
Creating Future 

Scenario
Building Concept

Pre-Workshop Coverage Individual work

1st half

13:00〜15:15

2nd half

15:40〜17:20

Seminar

Individual work

Breakout room

Interactive session

Follow up in SNS

(Facebook?)



© 2022 IBM Corporation

1st half Future issues

Future issues

Initial hypothesis construction about key points of CHANGE according to inside-out thinking

Input

Keynotes

Expert Presentation

Roadmap, Research, Macro 
forecast, etc.

Politics
Economy
Society
Technology

Perspective

year2040

Human

Motivation

Emotions
Action

How changes?
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Worksheet 1 Future Insight

What will change?

How is it until now?

Hypothesis basis

How will it be?

✓Which topic will impact to it?
✓What is constraints?

Worksheets are in MURAL. Please find and choose one space.
Write your name in gray stickynote upper Left side.
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2nd half Future exploration

Breakout room１

Human and EV

Breakout room２

Social/Environment and EV

Breakout room３

Technology and EV

Choose one breakout room which you like.

Future exploration

Future scanning and hypothesis construction about uncertain future CHANGE

Creating Future Scenario

Combine worksheet 1 and 2. Ideate future needs.
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Future Exploration

Future exploration

Future scanning and hypothesis construction about uncertain future CHANGE

Future Timeline

Extract future topic from ”Future 
Timeline”

Write topic in MURAL



© 2022 IBM Corporation

Worksheet 2 Uncertain Future

Uncertain Future

hypothesis construction about uncertain future CHANGE

Title

Overview Point

✓ What is change?

✓ Which scene?

Until now But,

in 2040.

Topic from Future timeline and Expert presentationBackground basis
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Creating Future Scenario

Combine worksheet 1 and 2. Ideate future needs.

Future issues

U
n
c
e
rta

in
 F

u
tu

re

Worksheet 1 Worksheet 1 Worksheet 1 Worksheet 1 Worksheet 1

Worksheet 2

Worksheet 2

Worksheet 2

Worksheet 2

Future needs Future needs Future needs Future needs Future needs

Future needs Future needs Future needs Future needs Future needs

Future needs Future needs Future needs Future needs Future needs

Future needs Future needs Future needs Future needs Future needs




